
As the pace of change has grown more rapid, an emphasis on survival 
and short-term thinking has increasingly pervaded the realm of leader- 
ship and political decision-making. In a bold response to this problem, 
the Israeli Knesset established the Commission for Future Generations 
and appointed the former judge, Shlomo Shoham, as head of the Com-
mission in 2001. Shoham was tasked with the difficult work of represent- 
ing the needs, interests and rights of those not yet born. Drawing upon 
his legal and political experience, Shoham today demonstrates how we 
can overcome the pitfalls of short-term thinking by developing our “fu- 
ture intelligence.” This kind of intelligence, he argues, is the key to infus- 
ing public administration with visionary thinking and creative foresight. 

Endorsements:
From Shimon Peres, President of the State of Israel
In his book Future Intelligence, Judge (ret.) Shlomo Shoham provides a prac-
tical model on how to enhance sustainability in government and policy-defin-
ing bodies to serve the future of mankind and nature in a changing planet. 
Future Intelligence turns to the decision-makers of today to break away from 
the conservative outlook and adopt a long-term vision for posterity.

From Horst Köhler, former President of the Federal Republic of Germany
Shlomo Shoham presented the work of the Commission for Future Genera-
tions at the First Forum on Demographic Change of the former German 
President in 2005. For President Horst Köhler and other participants, 
Shoham’s conceptual contributions proved immensely valuable in helping  
lay out new means of dealing with the fundamental challenges facing all 
countries, including Germany.

www.bertelsmann-stiftung.org/publications
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The goal:
Making decisions/acting with futures
thinking and ensuring sustainability

in public administration

The arena/playground:
Political chaos—

the “garbage can” model

Incentives Solutions Problems

Content unit
(Commission content activity)

 Assimilation  unit
(Commission activity to influence and

motivate agents of change)

 

Commission for Future
Generations or Sustainability Unit

The Commission,
as an advisory body,

recommends solutions

The Commission, as
an influencer, creates
incentives for change
and prevents extreme
situations and crises

The Commission,
as an auditing body,

traces problems
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Promotes political interests
Right and proper

in the long term—
politically risky

Right and proper
in the long term—
not politically risky
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Many relevant issues,
in response to events

Fundamental issues—
fewer, focused, in the sphere

of creating future
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Recommendations for a
broad systematic change

Recommendations for a
minor change: “Win the battle

but lose the war”
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